
St. James Vestry Meeting Minutes
July 23, 2011 held in Founder’s Hall

Attendees:
Lizzie Cain Clark, Senior Warden

Scott Madison, Junior Warden

Christy Nisbett




Gwen Chance





Lisa Braithwaite-Peavy

Chet Jones

Rev. Susie Comer, Curate

Father Reggie Payne-Wiens, Rector

Fr. Ben Long, Assoc. Rector

Other Attendees

Liz Powell

Erin Peloquin

Action items in bold.

Meeting commenced at approximately 11:20am with an opening prayer by Father Reggie.  The meeting was concluded with a prayer by Lizzie Cain Clark at approximately 2:15pm.

Vestry member of the day –Announcement will be made to let people know that there will be a Vestry member at all services on the 1st and 3rd Sunday of each month.  Wednesday might be tough for some people; please try to make it on the Wednesday following your Sunday. Vestry members signed up for Sundays between September and January.
Next 3 Vestry meetings will be the 4th Sunday of the month.  Discussed the time that meetings will be held, 12:15 or 2:15.  The Vestry decided to meet at 2:15.  We don’t expect the meeting time to move for at least the next 3 meetings.  See agenda for upcoming meeting dates.  Lizzie will send a complete calendar via email.
Memorial Gardens –Nominations included: Mary Lou Adams, Charlotte Miller, Bertha Means, Jill Nokes, Alan Fenton, Christine Aubrey.  Lizzie will draft a charge and invitation letter and send out to everyone for edits.

Finances – Difficult to project expenses from quarter to quarter.  Second quarter, after austere budget was adopted, was only about $2,000 better that Q1. Q2 utilities were much higher than we budgeted, and non-pledged, non-discretionary income was way off.  Since we must end the year balanced, we need to look at raising income and cutting spending on administration and staff.  
Finance committee and Liz recommend that we go to 8/14 parish meeting with different budgets to show how we would respond if worst case scenario (a $52,000 shortfall) were to happen.  Mentioned that we need procedures for check requests that are over-budget, pay salaries and have tighter control over other payments.  We can’t commit to things we can’t pay for.  
Money-saving options: reducing percentage of salaries, reduce work hours. We need to make changes now rather than wait until Dec, since deficit is not an option.  It was expressed that we may have a conflict between short and long term goals so the Aug. meeting needs to address this because it should not solely be a Vestry decision.  
Recent analysis shows that many people who used to give unpledged contributions are now giving pledges. This is great news overall. We want people to move to pledging. However, the unexpected drop in contributions income shows that we haven’t “backfilled” with new contributors.  
Recommend that we re-budget  - a task force will come up with different scenarios that will be presented at August 14th meeting, but will be brought to Vestry prior to this.  Also, in the meantime, slow down on some expenses, i.e. shutting down office some days while Reggie is on vacation.  Task force will be meeting 7/24 to come up with 3 scenarios on how to cut $52,000 by Dec. from budget.  If you want to be included on this task force just let Lizzie know.  
Lizzie moves that all expenses, starting 7/23, go through approval – with all items, aside from utilities, diocesan payment, mortgage payments, salaries or others as defined by the task force, needing POs. Amendment to include a process to deal with emergencies, with those approvals going through executive committee and Liz and Erin. Christy will update forms to ensure a clear and defined process for emergencies.  Task force will create a list of all items that will be exempt from POs.   The motion was passed.     Vestry will meet again Aug. 6th to discuss Aug. 14th presentation and communication.  
Motion: For the copier, for the rest of year, we commit to printing only what we contract for. Seconded by Christy.  Unanimous approval.  
Motion: Investigate implementing codes for use of the copier.  Seconded by Christy.  Unanimous approval.  
Motion: To the best of our ability, we must have an energy audit by the August 14th meeting.  Seconded by Lizzie.  
Tobin’s health insurance –See “Diocesan Benefits” handout. Tobin requests that St James cover his health insurance while he is working full time, June-August at least.  Further coverage will depend on his work status (if he goes part time).  Motion that we pay for Tobin’s insurance for June, July, and August for a maximum total of $1260.   It was expressed that this should have been addressed in a more controlled manner.   The motion was seconded and approved.
Janitorial –See handout on “St. James’ Janitorial Proposals, July 2011”.  Information was insufficient to decide.  We tabled the agenda items for janitorial services, vestry responsibilities, and approval of vestry minutes. 
Facility Rental – Gwen discussed the progress on the facility rental.  Working on getting everything implemented.  We commend Gwen, Christy, and the committee on all of their work.  Vestry needs to review the draft policy and all comments should be sent to Gwen by 7/29.  Committee consists of Mrs. Petit, Gail Wormley, Tobin, Pat Liston, Gwen, Christy, and Reggie Ray was invited to the last meeting.  
Also, we want to commend Ben and Susie for sending in their reports.
Rector’s Report – Expecting to hear soon from Amegy Bank this week about their proposal, and from Terry about results of feasibility study interviews.   See Rector’s report handout. Reconciliation project is considering ways to seek healing. With Bishop Rickel, one possible avenue is to invite non-anonymous communication with him, and he could build some response into his sermon on 12/11.  Concern was expressed about this plan. Vestry should share further concerns with Reggie by 8/31.  For parishioners who have not been to church in a long time, we will consider ways to reach out to them and let them know we miss them and love them. We may invite them to a special reconciliation service in the fall. Concerns were expressed about this process, so Reggie will hold off on announcing this plan on 7/24.

Other items highlighted in red in report need Vestry attention.  
Reggie submitted a list of possible “sweeteners” (additions) for capital campaign.  These include a van, partitions for Founder’s Hall, and a few other items. Feasibility study will return information about which items people would support and whether to pursue these.
Youth Sunday is 7/31.  Donte Daniel is preaching.  It is also Susie’s last  day with St James. We’ll ask special prayers.

Music committee forming.  Other members will be announced by Reggie as they join. Reggie will check into music endowment, which was mentioned in an old report by Bishop Greg.

Stewardship – Gwen is still looking for someone who can chair the committee.  She also handed out a list of the people that will be on committee.

Reggie met with Bob Schorr who is coordinator for congregational development.  He shared some good ideas for making vestry meetings more efficient and productive.
Does the vestry want to offer space to the Minorities for Equality in Employment, Education, Liberty, and Justice (MEEELJ).  We will need to discuss this further.  A pamphlet was handed out to provide more information.

Reggie’s Evaluation is well underway. It should be completed in the coming week, before Reggie leaves for vacation. The people on this committee include Lizzie, Scott, Chike. Other sources have been solicited as well.  
August 28 vestry meeting: Lisa will do a 5 minute presentation on something learned from the vestry guide or newsletter.  Scott will lead devotional.
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