St. James’ Episcopal Church

Financial Frequently Asked Questions, May 2011

1. With this year’s austere budget, how much are we saving over prior spending levels?

In comparison with the budget for 2010, our 2011 budget has reduced spending in operations by $4000 a month.  That savings begins with the month of April, because our budget was set in late February at our Annual Meeting.  Prior to that, we had continued with spending levels of the 2010 budget.

2. Why was our budget set this year in February?  How did that affect our expenses for January, February, and March?

Our operating budget is built based on the income pledged during our fall Annual Giving (Stewardship) Campaign.  In order to complete the Ripe for the Harvest project this year, the fall Campaign was pushed to a later timeline.  The budget was built using only pledges that we had in hand, rather than projecting expected pledges.  The timing of the annual giving campaign had an impact on the timing of the budget process.

During the months of January and February, our spending continued with our 2010 budget parameters.  Once the budget was presented at our Annual Meeting in February, we gave those paid by St. James’ the month of March as notice that our spending would change in the month of April.  The costs incurred at that time are close to $38,000 of expenses that were not included in the budget.

3. What is the plan for covering expenses we incurred before the budget was set?

After our February meeting, pledges continued to come in.  Some of those pledges were designated pledges, covering specific items in the 2011 budget.  Some of those pledges were operating pledges, covering operating expenses.  At this time, the new operating pledges received total $31,000.  We are hoping to collect those pledges and apply the income to the operating expenses incurred in January, February, and March.

4. How is our pledge collection so far this year?

As we discussed at the February meeting, most churches collect 85% -90% of their operating pledges.  In the year 2010, St. James’ collected 83% of our operating pledges.

As of the end of April, St. James’ current collection of pledges is 101%!  Our budget is written based on collecting 97% of our pledged operating income.

Historically, our collection of pledged income at St. James’ decreases some during the summer months, which are upon us.  We need your help; please do your best to continue fulfilling your pledge through the summer.

5. Do we have a plan for our October of 2011 balloon payment?

We continue to work with Diocesan Treasurer Bob Biehl as we plan our Capital Campaign.

We have a meeting with Amegy Bank, which Bob Biehl will attend on June 21.  In that meeting we will discuss the structure of our loan and the deadlines for payments.

6. If the St. James’ community continues to give generously, when will things be added back into the budget?

The St. James’ community response has been so very strong. We give thanks to you for your first responses that come out of God’s abundance. Our annual giving (stewardship) campaign this year was very successful, and in addition to that, our congregation continues to give designated gifts to fund particular line items in the operating budget.  

When we are able to build things back into the budget, the Vestry and Congregation will communicate about our priorities. Which “yellow card” items come first? When do we start rebuilding our savings? What other measures can help us be better stewards of the resources in our care?

Please seek out a Vestry member to share your ideas, suggestions, and input. Let’s all pray for God’s guidance as we move forward together. 
